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Yavapai College Private Pilot Program Starts Flying  
After numerous small administrative setbacks, the Yavapai College 

Private Pilot program has finally started flying in September. The 

college pilots will be flying N239K as the primary plane with N249K and 

N821ST as potential backup aircraft in the event N239K is unavailable 

due to maintenance. 

 

N239K will be available for Leighnor Aircraft pilots when the college 

isn’t flying and all scheduling has to be manually done via Debbie 

Leighnor. Overnight usage of N239K is not allowed.  

 

Leighnor Aircraft is planning on an additional 172S late in this year, with 

a November or December delivery.  

 

Cottonwood Operation Changes – Update 
 

As was announced last month, Leighnor Aircraft will be moving out of Hangar #3 at the end of the 

month due to our rent being more than doubled. 

 

We do have a new location now for Cottonwood. We are leasing an office in the Cottonwood terminal 

that is just across from the restrooms from the City of Cottonwood. We will have 24-hour access to 

the terminal and after hours code to access the terminal will be available. There will be a lockbox 

mounted outside the office with a key for the sliding glass door. 

 

We will also have three ramp spaces close to the terminal. There are two spaces near the drive-thru 

gate and one space immediately next to the shade structures. Those spaces will be reserved for 

Leighnor Aircraft use. We will also be putting a ramp box back of the two side-by-side spaces and 

chained to the fence.   

 

For those of you that know Jeff Tripp, the Cottonwood Airport Manager, he really came through for 

Leighnor Aircraft and got us a good deal on the best locations available. We also need to recognize 

EAA Chapter 952 who was more than willing to provide a home for us too. Debbie and I thank both 

Jeff and Chapter 952 for making sure rental aircraft didn’t vanish from the Verde Valley. 

 

Aircraft Operational Notes 
 

Aircraft maintenance that’s in progress or forthcoming very shortly: 

• A-1 Husky N49372 – in maintenance due to near ground loop. 

• C-162 Skycatcher N7027F – grounded, paperwork issues. 

• C-172 Skyhawk N35628 – grounded, paperwork issues. 

• C-172 Skyhawk N6282D – grounded, paperwork issues. 

• C-182 Skylane N92428 – prop overhaul, another week, and a half. 

• A-22LS Foxbat N270L – charging system problems continue. 

• A-22LS Foxbat N226AM – we have all parts back, hope to test fly next week. 

• A-22LS Foxbat N836AM – grounded, paperwork issues. 

• PA-28-180 Piper N3436R – 100-Hour Inspection coming up. 
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Operational Changes Will Roll Out Beginning Next Week 
 

We have finally got everything in place to move forward with the operational changes. Starting 

Monday, 9/19 we will begin utilization of the aircraft boards at our Prescott location.  There is some 

discussion needed to decide how to best utilize this change at our Cottonwood location which will be 

put off until we move to the new terminal office. 

 

New checklists are at the printer and I expect a quote for printing at the beginning of this coming 

week. I am hopeful we can deploy these new checklists by the end of next week. All other checklists 

will be removed from the website and the aircraft as we roll these new checklists out. Please use the 

new checklists as they have been made specifically for our aircraft and checked against the POH. 

 

I have to publically give a lot of credit to Dave Naftzger, Dan Knight and Jim Slaughter. All three of 

these guys spent significant time on this project to help improve Leighnor Aircraft and make us a 

better operation. Thank you for your hard work!! 
 

Aircraft Boards – Operational Notes 
 

Leighnor aircraft is beginning the roll-out of the Aircraft Condition Boards! This is intended to bring a 

significant positive change for our customers, instructors, and our own staff in order to make 

managing our growing fleet of aircraft more efficient. 
 

These Boards will be metal clipboards that will be stored behind the desk at the PRC office. They will 

contain a number of documents: 

 

1. Aircraft hobbs and tach sheet - This will be used to record the aircraft hobbs and tach time 

before and after flight for comparison to the aircraft inspection sheet before flight, and as a 

back-up to Flight Schedule Pro's check in/out procedures after the flight. 

 

2. Aircraft Discrepancy Record - Used for recording aircraft discrepancies for Maintenance to 

address and to show what was done to fix previous issues. This is to be used for pilot 

awareness, and does not constitute a replacement for the legality of the aircraft's actual 

logbook entries. 

 

3. 91.171 VOR Check Log - (for aircraft that are not restricted to "VFR - ONLY") Previously, the 

91.171 IFR VOR checks have been put on a loose piece of paper and placed in any number of 

locations in the aircraft. This will consolidate this into one single spot for every IFR-capable 

aircraft for the pilots to easily examine before IFR flight. 

 

4. Oil Consumption Log - In order to track oil consumption of our engines, we have oil logs 

added to the boards. When oil is added between oil changes, an oil log will be filled out to 

help us track the health of the engines. 

 

5. Aircraft Inspection Sheet - This sheet contains all of the 14 CFR Part 91 required maintenance 

inspections as well as the recurring Airworthiness Directives that apply to each airframe / 

engine / propeller combination. The pilot will be able to compare the current date and 

previously recorded tach time to this list and determine how much time remains before the 
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next required recurring inspection of each aircraft. Each aircraft's aircraft inspection sheet will 

look a little different and contain different ADs, as each sheet is tailored specifically to the 

needs of each aircraft. 

 

6. Depending on operational need, there may be additional pages inserted in these boards in 

the future. 

 

Here's how the boards will be integrated in the day-to-day operation. 

 

From the administrative perspective, little will be changing. The aircraft keys will be kept in the 

keybox, and the boards will be kept behind the desk. The front desk personnel will have extra copies 

of the various sheets in the boards and will be able to replace them as they fill up. The old, filled out 

sheets will be kept on file for future reference. When a pilot or maintenance needs an aircraft, the 

board will always go with the keys and will always be returned with the keys. When the boards are 

returned, the desk will make a quick inspection of the board to ensure that the board has been 

appropriately filled out before being accepted back. 

 

Using the boards from a pilots' perspective will look a little different from how things have been going 

on previously. When a pilot comes to fly, they will receive the board from the person working the 

front desk. They will then inspect the board to ensure it is to their satisfaction and that they are ready 

to accept responsibility for the aircraft. Right at the front desk will be the ideal place to examine the 

board and ensure that all maintenance inspections are complied with as referenced to the aircraft's 

previous hobbs and tach time. Recent maintenance can also be inspected here. The pilot can also 

determine if a VOR check will be necessary and if there are any other things in the board that need to 

be addressed.  

 

When the pilot is done with their flight, they will fill out the hobbs and tach sheet and fill out the 

discrepancy log if any issues are found. Upon returning the board, with the keys, to the front desk, the 

pilot will inform the desk of any maintenance discrepancies that had been entered so that they may 

be addressed. The pilot will be expected to fill out the hobbs and tach sheet in the board as well as 

the regular sign in / sign out previously performed in Flight Schedule Pro. Additionally, the pilot will 

still be asked to enter the squawks into Flight Schedule Pro in addition to the discrepancy records in 

the board, as the pilot is the one best suited to describing the issue. 

 

Maintenance practices for the boards will change very little with the exception of updating the 

boards. When a pilot writes up a discrepancy, maintenance will be dispatched to address the 

discrepancy before the next flight. Additionally, they will be responsible for updating the inspection 

sheets as work is completed. When an aircraft is due for an inspection, the maintenance shop will 

come to the desk to obtain the board, perform the needed work, and then update the aircraft 

inspection sheet and replace it in the board before returning the aircraft and the board to the front 

desk. 

 

Self-Service Operations KPRC: the boards will be behind the front desk on the shelves. Get the 

aircraft keys as you usually do and make sure you pick up the aircraft’s board to take with you. Return 

the board to the shelf upon your return. 
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A note about Cottonwood boards:  these changes are only affecting operations for the PRC fleet for 

the immediate future. Cottonwood's fleet requires additional work to deploy these boards and 

therefore, operations will proceed as before for the immediate short term. More information will 

come out as Cottonwood's fleet also has boards deployed. 

 

There will inevitably be some teething pains with the implementation of these changes and any 

suggestions for changes are appreciated. This is a big change and there is a high chance that there will 

need to be some alteration to the plans stated above. 
 

Winter Hours Starting October 1st 

 

Leighnor Aircraft will move to winter hours starting October 1st, 2022. Our office will be open from 8 

AM to 6 PM, 7 days a week. We will be closed for Thanksgiving and Christmas holidays.  

 

A Look Ahead 
 

As anyone that’s flown with us, particularly if you’ve been with us a while, knows that Leighnor 

Aircraft has grown by leaps and bounds. Looking into the future, with the critical shortage of pilots 

and other aviation professionals, no one sees this need going away anytime soon. In fact, in 

discussions with the Yavapai College program, they believe this is a 10-12 year problem. We do not 

disagree.  

 

What this means for Leighnor Aircraft is undoubtably more growth ahead of us. Like every other flight 

school on this airport, the number one question is “where do I put more aircraft”? And no one really 

has an answer today which is why the Prescott Airport is looking at lots of expansion over this time 

period. 

 

As the fleet size, rental pilot population and flight hours increases, our processes have to evolve along 

with these changes. That’s why we’re rolling out the standardized checklists for how we do things 

here. That’s why the aircraft boards are being deployed. There will no doubt be more changes as 

operations dictates new changes and challenges to solve. 

 

What we will promise everyone is that we will always do everything in our power to keep flying fun, 

passionate and safe.  

 

Thank you for flying at Leighnor Aircraft! We sincerely appreciate your business! 

 

Lance & Debbie Leighnor 

Owners, Leighnor Aircraft 
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